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EMPLOYEE BENEFITS

The Big Number
A Discussion with  
Pharmacy Benefit Leaders
By Andrea Grande, R.Ph., Principal, Steve 
Maike, R.Ph., Chief Pharmacy Officer, 
Remedy Analytics* and Tammy Miller, MBA, 
Vice President, PillarRx*

With so much happening within the pharmacy ecosystem system today, it is difficult to pick just one 
‘number’ that employers should focus on in 2024. Brown & Brown recently brought together a group 
of seasoned pharmacy benefit leaders, including Andrea Grande, R.Ph., Principal, Steve Maike, R.Ph., 
Chief Pharmacy Officer, Remedy Analytics* and Tammy Miller, MBA, Vice President, PillarRx*, asking 
them to provide one ‘big number’ that employers should focus on in 2024, and why. Below is a 
transcript of their conversation.

Andrea Grande: My ‘big’ number is 177%. That is how 
much more our customers spent on GLP-1s for weight 
loss drugs in just one year. The timeframe from our 
claims database analysis was July 2022 to June 2023, 
and I would be shocked if the increase wasn’t even 
higher by now.

Originally brought to market to treat Type 2 diabetes, 
some have received a weight loss indication, and 
now there are additional positive effects in studies 
surrounding cardiovascular risk, liver disease and even 
Alzheimer’s. Current drugs like Wegovy® are only in an 
injectable form, which puts many people off. Imagine 
what will happen when, not if, they can be taken orally! 

In talking with customers, we advise them to take a 
hard look at GLP-1s and review ways they may be able 

*Part of the Brown & Brown team

to mitigate costs and improper utilization, such as prior 
authorization, step therapies and coaching programs. 
Choosing not to cover them may not be an option in the 
near future and can be a difficult message to deliver to 
any workforce. Like never before, now is the time for 
employers to lean on their consultants and advisors to help 
ensure their Pharmacy Benefit Managers bring their most 
innovative ideas and strategies to the plan design table.

Tammy Miller: That’s incredible but not all that 
surprising. These weight loss drugs have become a 
cultural phenomenon, with the matching media and 
social media frenzy.

Steve Maike: Every time I turn around, it seems like 
these GLP-1 drugs are being talked about for treating 
new conditions.
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Steve Maike: My ‘big number’ is 382. According to the 
National Conference of State Legislatures, that is how 
many bills were introduced at the state level directed at 
just Pharmacy Benefit Manager (PBM) and prescription 
drug insurance oversight in 2023. 

Andrea Grande: That averages to more than seven per 
state. We hear lots of news at the Federal level about 
prescription drug-related issues, but this level of state 
initiatives is astounding.

Tammy Miller: Why do you think there is so much of this 
legislative activity?

Steve Maike: I think many elected officials are getting a 
lot of pressure from their constituencies to do something 
about increased drug pricing. Introducing a bill or bills is 
perhaps the way to be seen as answering the call.

I will say that many of the more cynical pharmacy industry 
watchers don’t think that any of these bills will lower costs 
for employers who sponsor pharmacy benefit plans, but 
I also don’t believe the pace of this legislative activity 
will slow down in 2024. You never know which of these 
hundreds of bills will impact employer pharmacy benefit 
plans, either positively or negatively.

Luckily, there are firms and people who specialize in 
analyzing all of this activity. One way to stay on track is 
by working with pharmacy advisors to receive regular 
briefings and updates about relevant legislative actions 
and milestones. Another great example is Brown & 
Brown’s own Regulatory and Legislative Group. They do 
a fantastic job of tracking, analyzing and communicating 
with our employer customers about what is happening 
in State houses and at the Federal level. From my 
perspective, this level of focus and analysis is critical to 
staying abreast. 

Tammy Miller: My ‘big number’ is $38.4 million. This is 
the amount Pharmacy Benefit Managers, or PBMs, were 
underperforming to their contractual guarantees identified 
through PillarRx audits in 2023. 

What do I mean by underperforming? Unfortunately, PBMs 
do not always meet the financial performance guarantees 
within the customer-PBM contract. Without an independent, 
third-party audit of a pharmacy benefit program, PBMs may 
be keeping money they should share with their customers.

The vast majority of underperformance comes from issues 
such as the complexity of the drug supply chain, utilization, 
formulary changes, pricing and rebates and administrative 
errors, such as mistakes in the pricing setup within the 
PBM’s claims processing system. 

Andrea Grande: Audits are such a good idea, and I urge my 
customers to do them on a regular cadence. I can imagine, 
however, that many employers find the idea intimidating and 
complicated. What’s your response?

Tammy Miller: To get the ball rolling, we ask employers 
some basic but critical questions, like: 

•	 When was the last time a financial audit was conducted 
on your plan? 

•	 When is the last time your PBM contract has been 
reviewed and updated? 

•	 What are the audit rights for your pharmacy benefit 
program? 

The answers to these questions are straightforward and 
often prove to be the catalyst for seriously considering  
an audit.
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